An expanding array of inquiries have examined the institutional setting of accounting as a professional occupation. However, institutional deeds and outcomes ultimately derive from the behaviour of individual actors: those key players who drive the creation, policy development and outlook of practitioner associations. Recognising this, and in search of more detailed insights into the dynamics of professional formation, this study adopts the individualising and personalising scope of prosopographical inquiry to probe beneath the institutional stratum. The focus is on the period 1886 to 1908, a formative era in Australian accounting and marked by conflicting loyalties and aspirations. Important motives and actions are traced to the founding members of the Incorporated Institute of Accountants, Victoria, particularly in connection with the decision of some of the founders to resign from that organisation in favour of their allegiance to the Australasian Corporation of Public Accountants. The beliefs, preferences, prejudices and ambitions of individual participants engaged in professional formation are shown to play a key role in shaping the process.
Introduction
This paper extends the prosopographical studies by Edwards, Carnegie and Cauberg (1997) and Carnegie and Edwards (2001) of the founders of the Incorporated Institute of Accountants, Victoria (IIAV). The purposes of these prior studies were to widen and deepen our understanding of the As well as contributing to a more detailed comprehension of the dynamics and consequences of professional formation within Australia, this paper seeks to utilise that knowledge as a platform for extending the theoretical framework underpinning our understanding of the professionalisation process. First, it advances the case for the use of the prosopographical method of inquiry. The determinism that characterised functionalist contributions on the professions (Goode, 1960; Wilensky, 1964; Caplow, 1966) has now firmly been rejected: "the fundamental assumption of the professionalization literature is incorrect; there is no fixed limit of structure towards which all professions tend" (Abbott, 1988, p. 84) . However, that still leaves much work to be done if comprehension of professionalisation processes is to advance beyond an unrefined "anything goes". Factors such as gender (Lehman, 1992; Roberts & Coutts, 1992; Kirkham & Loft, 1993) , social class (Macdonald, 1984 (Macdonald, , 1987 Richardson, 1989a; Walker, 1988) , and the state (Chua & Poullaos, 1993 , 1998 Poullaos, 1993 Poullaos, , 1994 have been shown to be important determinants of the trajectory of occupational collectives. However, through the use of prosopography we seek to probe beneath the institutional stratum and recognise that outcomes often attributed to an amorphous "profession" or even a specific occupational association ultimately derive from the actions of individual human participants. Adoption of the personalising scope of prosopography thereby highlights how occupational dynamics are contingent upon the beliefs, preferences, prejudices and ambitions of particular individuals brought together in time and place by chance, circumstance and broadly similar occupational interests.
Second, much of the professionalisation literature has concentrated on the external tensions -with government, other occupations and regulatory agencies -which emerge and exert influence as an occupational group endeavours to enhance its status and authority. In comparison, intraprofession tensions have been somewhat neglected (for exceptions see Macdonald, 1985; Richardson, 1987 Richardson, , 1989b Walker, 1991) . In endeavouring to redress this imbalance we return to a traditional and contentious source of status differential within professional occupations: t hat of public practitioners vis -a-vis those employed in industry, government and other arenas. The belief that public practice provided a superior vocational status was held by several influential founders of the IIAV and this is shown to have exerted a profound and lasting impact on the institutional structure of the Australian accounting profession.
In the next section of the paper these theoretical underpinnings are further developed. This is followed by a prosopographical survey of the roles played by various founders of the IIAV in the two decades following the establishment of that organisation. Particular attention is focussed on those founders who, while maintaining membership and executive roles within the IIAV, were active in promoting the development of the ACPA. Conclusions drawn from this prosopographical survey are then presented in the final section.
Theoretical foundations
The closing years of the nineteenth century witnessed a concerted effort by Australian accountants to elevate their occupational status. This process of professionalisation has been posited as a dynamic one involving a variety of "signals of movement" towards occupational ascendancy (Carnegie & Edwards, 2001) .
These arise in periods both before and after the formation of occupational associations.
Whilst the formation of a professional body is a key public signal, other steps towards occupational ascendancy, especially in the post-formation period, are discernible as a professional group aspires to monopolise social and economic opportunities and achieve professional trajectory (see, for example, Weber, 1968; Larson, 1977; Willmott, 1986; Murphy, 1988; Carnegie & Edwards, 2001 ).
The earliest known association of Australian accountants -the Adelaide Society of Accountants -was established in 1885. In the ensuing four decades an abundance of other Australian accounting bodies were formed (Gynther, 1967; Parker, 1989; Carnegie, 1993; Linn, 1996, pp. 203-204; Carnegie & Parker, 1999) . This evidenced the determination of Australian accountants to elevate their occupational status, but also set the scene for a complex array of intraprofession machinations ranging from close cooperation to outright rivalry. Adding to the volatile nature of this environment, a professional association which had been established in the United Kingdom was also endeavouring to establish a presence within Australia. The Society of Accountants and Auditors (SAA), formed in London in 1885, sought to establish its first branch in Melbourne, Victoria as part of its "British Empire policy" (Garrett, 1961, p. 14 (Gavens & Gibson, 1992) .
This proliferation of bodies, embracing a range of agendas and precipitating a variety of inter-and intraassociational rivalries and alliances, points to the complex genealogy of the Australian accounting profession (Chua & Poullaos, 1993; Carnegie & Parker, 1999) . Among the few firmly established guideposts are that Australian accountants were very much influenced by the British model of professional organisation (Parker, 1989 ) -a not unexpected circumstance given British colonisation of Australia and that Great Britain would be thought of as the "home" or "mother" country until well into the twentieth century. Consistent with this pattern of emulation, obtaining a Royal Charter -"an incontrovertible sign of professional status" (Poullaos, 1993, p. 198 Wales (ICAEW) and so adopted a British Empire policy in order to achieve marker dominance in the imperial context (Garrett, 1961, p. 14; Johnson & Caygill, 1971, p. 157; Parker, 1989, pp. 16 -17; Carnegie & Parker, 1999, pp. 81-2) .
A crucial line of demarcation in the implementation of an exclusivist strategy was to distinguish those offering accounting services in public practice from those employed in industry or government. Conventionally, public practice has been represented as the most elevated medium for the provision of professional services: "In the practice of the classic personal professions, the exchange of services tends to take place between the 'free' professional and his individual client" (Larson, 1977, p. 214) . In contrast, professionals working as salaried employees within corporate or government organisations have consistently been alleged to be at risk of "deprofessionalisation" or "proletarianisation" as they contend with the constraints of a bureaucratic organisation and subordination to non-expert managers (Prandy, 1965; Engel & Hall, 1973; Child & Fulk, 1982; Derber 1982 , Shaw, 1987 Orlikowski, 1988; Belkaoui, 1991; Dent, 1993; Brewer, 1996) . Autonomy in the work situation -a central tenet of the professional ideologyis alleged to be compromised outside of the public practice environment: "Whereas professions find the pattern of 'colleague control' most suitable, the required pattern of authority for formal organizations is 'subordinate control'.
The former consists of control by peers, the latter of control by superiors" (Barber, 1963, p. 679) .
Principals in public practice are furthest removed from the status compromising role of salaried functionaries within a bureaucracy as they enjoy not just a high degree of autonomy -including the right to decline clients -but also complete escape from any notions of being "working class".
This elevated status infuses the public practice work environment to also benefit salaried staff, whose occupational and social esteem is further advanced through being r esponsible to an independent expert practitioner rather than a generalist manager and legitimate aspirations to principal status. Thus, in seeking to resolve the tension between creating an occupational elite and amassing sufficient capacity to exert market control, public practice offers a convenient and effective point of differentiation.
This then leads to the more complex issue of how the members of an occupational group, joined and motivated by some general notion of "professionalising", formulate and implement strategies for pursuing that goal. in studies of early accountants in Scotland (Macdonald, 1984; Walker, 1988 Walker, , 1991 Walker, , 1995 and Canada (Richardson, 1989a) .
While studies of this genre are at a nascent stage with respect to Australian accountants, the prosopographical method of inquiry adopted in this and two previous contributions (Edwards, Carnegie & Cauberg, 1997; Carnegie & Edwards, 2001) 
IIAV founders -1886 to 1908
Previous research has outlined the backgrounds and the characteristics of the 45 men who founded the IIAV in 1886 and described the environment in which their decision to form an occupational association was made (Edwards, Carnegie & Cauberg, 1997; Carnegie & Edwards, 2001) . In this section we turn attention to the 23 year period subsequent to the founding of the IIAV and, in particular, scrutinise the actions of the IIAV founders during that period. First, consideration is given to the continuing influence of the founders within the IIAV. Second, an examination is made of the roles played by the founders in the formation of another professional association: the ACPA.
Continuing influence within the IIAV
The membership of the IIAV grew quickly after formation.
There were 81 members by 1888, and in 1891 -just five years after formation -total memberships had increased to 160.
By the turn of the century there were over 200 members. 
IIAV founders and the ACPA
The IIAV founders had successfully established an occupational association and maintained significant influence over its subsequent operation. However, these outcomes belied the ambitions of many of the IIAV founders.
In his autobiography, My Memories, Thomas Brentnall (1938, p. 64) outlined his recollections of the circumstances leading up to the formation of the IIAV:
Naturally, after I started my career as a public accountant, my profession demanded all the time and thought which I could give to it. It was gradually borne in upon a few of us that if those who were holding themselves out as public practitioners were to gain the confidence and support of the public, there must be a standard fixed which would connote the possession of the necessary qualifications for this special work. To that end a meeting was held on April 12, 1886, at which thirty practising accountants met to consider the propriety of establishing an "Association of those having kindred interests in their common calling, and a desire to place their profession on a higher plan e than it had previously occupied in public esteem." ... These 30 men with 15 others who had been unable to attend the preliminary meeting then formally founded the Incorporated Institute of Accountants of Victoria.
What is most notable about this passa ge is that Brentnall and his cohorts were initially motivated to establish an association of "public practitioners" and to define suitable qualifications for their "special work". In addition,
Brentnall (Brentnall, 1938, p. 64) makes clear that it was the wish of the IIAV founders to emulate the established U.K.
accounting bodies:
We knew the position attained by the Institute of Chartered Accountants in England and Wales, which had been incorporated by Royal Charter in 1880, by the Society of Accountants and Auditors in 1885, as well as the three Scottish Institutes which had come into existence some years previously. With these examples before us, we had no difficulty in arriving at the conclusion that our object could best be attained by following in their footsteps.
Given these ambitions, two major disappointments lay ahead of the IIAV founders. The first was that the IIAV was formed as a general association of accountants, rather than being exclusively for those working in public practice. The second was the failure of the IIAV to obtain a Royal Charter (Chua & Poullaos, 1993; Poullaos, 1994) . A brief review of each of these circumstances provides a necessary background to understanding the actions of some of the IIAV founders in the post-formation period.
Among the 45 men who formed the IIAV were some of Melbourne's most prominent public accountants (Carnegie & Edwards, 2001 ). Yet, upon formation it was resolved that accountants not working in public practice would also be The original intention to admit to active membership of the Institute only practising public accountants and their clerks was enlarged by the constitution with which the Institute was registered. It was considered that in a relatively small community, differing largely from the old world in its circumstances and outlook, it was desirable in the earlier years of the Institute to widen the area, and it was therefore decided to admit persons having experience of accountancy in private, Mercantile and Government offices.
In short, the exclusivist strategy favoured by the founders had to be abandoned -at least temporarily -in order to achieve a viable number of memberships, particularly as the IIAV faced competition from the London-based SAA to be the pre-eminent association of accountants in Melbourne.
However, four years after formation an attempt was made to adopt the restrictive membership policy originally favoured by the founders. The Articles of Association were amended to contain the following provision for the admission of Associates:
... if he have not been engaged in the work of Public Accountancy either in his own name or as an assistant to a Public Accountant his admission as a member by examination shall notwithstanding that he has successfully passed his examination be deferred until he satisfy the Council that he has been in such practice for a term of two years since the date of his application or for such shorter term as the Council having regard to any special circumstances may deem fit.
The report presented at the fifth annual general meeting of members in 1891 noted that "It may be expected that under the new conditions now prevailing the applications will not be so numerous as heretofore".
However, the report presented at the sixteenth annual general meeting in 1902 hints that problems subsequently arose with this revised member ship policy:
Two important questions have been engaging the careful consideration of a Special Committee of the Council; the first being as to the qualifications, chiefly with regard to practical experience, to be required in applicants for admission as Associates; the second being the widening of the Institute's sphere of influence, in the direction of higher commercial education, by holding examinations and granting pass certificates to clerks and others not properly eligible for membership of the Institute; no recommendation, however, has yet been made.
The following year ( The report presented at the IIAV annual general meeting held on 17 June 1908 offered the following assurance to members regarding the emergence of the ACPA:
The interests of the members of this Institute have been carefully conserved, and all who were members at the date of the foundation of the Corporation have the right of admission on their commencing practice or satisfying its council that they are about to commence practice.
The mood prevailing at the 1908 annual general meeting did not match this harmonious tone. This is evident from the following min ute for the meeting of the IIAV Council held on 8 August 1908:
The President [Arthur Cleveland, an IIAV founder who would remain a member until his death in 1920] then referred to the Annual Meeting of the Institute held in June last and to the opposition offered thereat to the five retiring members of the Council on account of their connection with the newly formed Australasian Corporation of Public Accountants. He stated that eight of the remaining members of the Council, who had also joined the Corporation, looked upon the rejection of the five retiring members as a vote of want of confidence in them as well as in the five and that the eight had decided to resign. The President further stated that the meeting had been called to receive this information and that it was proposed to ask it to indicate eight members whom it wished to have appointed to fill the vacancies.
John Howden then moved the following motion:
That having had the full position placed before them it is the opinion of the members of the Institute that it is not undesirable that members of Council should also be members of the Australasian Corporation of Public Accountants or of its Council and that the results of the recent elections were brought about by a misapprehension of the position and are to be regretted.
After discussion, however, this motion was withdrawn. A further attempt at reconciliation was then made with the passing of the following motion "by a large majority":
That having heard the statement of the President of the intention of eight members of the Council to resign, this meeting requests that the eight members remain on the Council and that a Conference be arranged between the Council and representatives of the non-practising members to consider the position of the Institute.
The conference took place one week later on 18 August 1908. The ten founders who were still IIAV members at the end of 1910 all remained loyal to that organisation -it its various subsequent forms -until death. The last founder member to die was George Selby, in 1949 at the age of 91, more than 60 years after he participated in the formation of the IIAV. However, it seems unlikely that the founders who shifted their allegiance to the ACPA would have had cause to regret that decision. It was, according to Brentnall (1938, p. 71) , the organisation that would at last satisfy the original aspirations of the IIAV founders: "The A.C.P.A.,
being an association composed wholly of Practising Public Accountants, had the necessary qualifications to justify its application for a Charter".
That ambition was realised in 1928, after a long and sustained struggle (Poullaos, 1993 (Poullaos, , 1994 . The pride taken by Brentnall in this achievement is apparent in his autobiography, as is the persistence of his belief that public practitioners were a separate class from other accountants: "a charter was granted by the King to me as President ... on behalf of the public accountants of Australia" (Brentnall, 1938, p. 65 
Concluding remarks
The Royal Charter, has nearly 50% of its members in public practice (ICAA, 1999) . Only 18% of the members of CPA Australia are public practitioners (CPA Australia, 2000) .
Efforts to merge the two bodies have been repeatedly supported by the members of CPA Australia and consistently defeated by the members of the ICAA. These circumstances seem to suggest the persistence of the tensions that split the founders of the IIAV more than 90 years ago.
